
Case study

Briefing

Play session
1st round

Debriefing (1)

Play session
2nd round

Debriefing (2)

Celebrating the 
winners

Key takeaways

Participants’ 
feedback

Shared with 
participants a 
few days before 
the course

Did you read 
the case study?
Are you familiar 
with the topics?

Objective of the 
game, rules, 
decisions you 
can make, KPI 
and other 
indicators to 
optimize.

Who is 
participating?

1 Decide
2 See the 
impact of your 
decision

1 Decide
2 See the 
impact of your 
decision

1st Round 2nd Round

Multiple rounds can be organized depending on the time available

Progress made

Participants 
grouping.

What’s 
happening? 
What went 
well? What 
went wrong?

What’s 
happening? 
What went 
well? What 
went wrong?

Transfer and reinforce knowledge

Analytics

Reward 
progress

Share the 
PowerPoint 
version of the 
lecture after the 
course

Interactive.li   Play, learn and have fun!
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